Progressive Technology Project

Community Organizing and Technology Training

January 24-26, 2005

Whitesburg, GA


Session Two Agenda
Tuesday, January 24, 2006

7:00pm - 9:00pm Welcome dinner

Wednesday, January 25, 2006

7:45 - 8:45am Breakfast 

8:45 - 9:00am Passing time between breakfast and session start
9:00am - 9:25am Agenda Review
9:25am - 9:30am Logistics
9:30am - 10:00am Setting the context for session two – Communications, Technology, and Organizing
Session Two focuses strongly on communications and the technologies that support communication.  We’ll start COaTI by setting the context for the next two days.
10:00am - 10:45am Communications Case Study
We’ll hear a case study about effective use of communications technology and strategy
10:45am - 11:00am Break
11:00am - 12:30pm Evaluation – report back form Eval team, next step in evaluation
This session is the second part of the evaluation process we started in November.  We’ll hear a report back from the evaluation team and get direction from the evaluation team on how to move forward
12:30pm - 1:15pm Lunch
1:15pm – 1:45pm Communications and your database
How does communications work interact with your organization’s database?  What’s possible?  What’s the vision?
1:45pm – 2:45pm Concurrent Sessions:
Tools for internal communication
At the request of one of the participants, we’re going to spend some time reviewing the tools and technologies you can use to more effectively manage internal communications.  We’ll cover strategies and tools for sharing calendar information, affordable web/video conferencing, instant messaging, and project management/tracking.
Database track - Data Merge
Mail merge is possibly the most useful tool in your database tool box.  This session will cover the basic and more advanced uses and application of mail merge.

2:45pm – 3:00pm Break

3:00pm - 3:30pm Taking digital pictures you can actually use
A big part of communications is graphics and images.  This session will covers some techniques and strategies for taking pictures that you can use on the web and in print.
3:30pm - 4:15pm Elements of Design for organizers
Design 101 for organizers – who couldn’t use some skills building when it comes to making things look good?  This session is a quick review/overview of key graphic design concepts that can transform your materials
4:15pm - 5:15pm Hands-on time with graphics tools
Apply what we covered in the design session by getting your hands dirty with some of the more commonly used graphics tools
5:15pm - 5:30pm Evaluation of day
6:30pm Dinner

8:00pm Hack-a-Thon

Yes, we’re doing it again.  Come and join us to talk about technologies and questions that don’t seem to fit in other part of COaTI.
Thursday, January 26, 2006

8:00am - 9:00am Breakfast 

9:00am - 9:15am Passing time
9:15am - 9:30am Logistics, Review of Day 

9:30am - 10:15am Planning your website
At PTP, we love planning.  This session will explain the ins and outs of planning for a website that meets your needs and budget
10:15am - 11:15am It's 10:15am, do you know where you TA consultant is?
Websites are a place where organizing groups often use consultants.  We’ll use this session to review and share strategies for identifying good consultants.
11:15am - 12:30pm Jargon Busting Websites and intro to HTML
In this session, we’ll go through an overview of the parts that make up a website, from beginning to end.  You’ll also start to learn HTML – the language that makes websites go, and have some time to practice creating a webpage from scratch.
12:30pm - 1:30pm Lunch
1:30pm - 2:30pm More hands-on with web publishing
2:30pm - 3:00pm Beyond software – integrating your website into your organization
This session is designed to move beyond web publishing software and dig into the questions and challenges that arise when trying to integrate your website into your overall organization’s communications infrastructure
3:00pm - 4:30pm Organizing and Technology Workshop
We’ll meet in small groups again to share and offer feedback on your technology projects
4:30pm - 5:00pm Evaluation of Day
5:00pm collect box dinner, head to airport

