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Why use workflows?

• Sharpens ability for you and team to think through 

everything: sequences of tasks, set priorities, provide 

clarity, ability to share with othersclarity, ability to share with others

• Great way to build the team

• Helps to streamline and align the work

• Can quickly ID:

– Things that are missing

– Points of connections that need to be made

– Things that still need a decision



Workflow Takeaways:

• It’s always best to start with Goals

• Start with brainstorming rather than be too precise• Start with brainstorming rather than be too precise

• Best if it’s a participatory exercise

• Can be simple or complex

• Can be a visual, a narrative, or mixture

• Allows you to be nimble & quick
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