
Peer-to-Peer Campaign 
Best Practices 



Step 1 

Have clear internal and external case 



Step 2 

Plant the seed early and regularly 



Step 3 

Skills, tools, and methods 



Step 4 

Determine benchmarks 



Step 5 

Challenge, Match, and Incentive 

Challenge GIFT  

= receive challenge gift only when goal is met 

 

 

Match GIFT  

= Donor will match gift given by another donor 

 

Incentive  

= reward for team or person for meeting goal 

$10 = $10 

Receive  
challenge 



Step 6 

Align your logistics and launch! 



Step 7 

Keep the momentum up 



Step 8 

Cross the finish line and celebrate! 



Step 9 

Continue discussions with team members 



Step 10 

Continue to engage your donors 


