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	Fund Raising item
	Technology Capacity Needed?

Note: In all areas, you should have ability to segment lists
	Current Status?
	Next steps

	Direct Ask 

Prepare list of potential donors with giving history, method of solicitation, ask amount
	· list of potential donors

· Reports of giving history

· System for tracking new donations and responses
· Track by solicitor/solicitation

· Research to determine method of solicitation and ask amount

· Phones and phone numbers for group calling events

· Reminder / Tickler system of when to schedule next asks, method of asks, related to donors preferences or interests 
	
	

	Email Ask
	· Email addresses of prospects and supporters.

· Reports of giving history

· Research to determine interests of prospects

· System for tracking new donations

· Track by solicitor/solicitation

· System for online donations

· Email Design Skills

· Email Service Provider
	
	

	Direct Mail Ask
	· Addresses of Prospects and supporters
· Reports of giving history

· Research to determine interests of prospects
· System for tracking new donations

· System for online donations

· Track by solicitor/solicitation

· Print Design Skills

· Mail Merge Skills

· Direct Mail Service Provider or capacity to do mailing in-house
	
	

	Social Media Marketing
	· Presence on facebook and myspace

· Technology skills to post (HTML)
· System to identify potential donors from followers
· Design Skills

· Blog postings

· Photos

· Video

· Twitter

· Text Messaging
	
	

	Campaign Message Development and Delivery
	“Focus Groups” or other mechanism for testing the message.

Delivery systems:

· Web site updates
· Video production

· Blog

· Twitter

· Social Media

· Newsletters (electronic and print)

· Annual reports (electronic and print)
	
	

	Event Management 
	· Database to record who’s invited and attendance, attendance preferences, and who invited attendee
· Mailing software to invite participants

· Project Management software or other in-house methods to track event management procedures (e.g. spreadsheets)
· Shared document space for work products
	
	

	Sourcing additional prospects
	· VAN
· List exchange
· Event or other outreach data 


	
	

	Small Donor Message Experimentation
	System to track control group & experimental group and each contact within the groups, request, type of contact and results

	
	

	Donor Project Management
	· Project Management software, if applicable

· Track by fundraising activity / strategy – so can retrieve numbers/ effectiveness

· Shared document space for work products
	
	


