
Data+Communications

= Fundraising
Results depend on infrastructure you create
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Infrastructure, aka herding cats

Data & Tech

Org 
Culture

Audience
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Silo-ed vs Integrated CRM and
Organizational Culture

CRM staff & board development,
training, and agreements

Technology + Data
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Infrastructure needs and various tools for
different campaigns (especially in times of
covid-19 and climate change!)

 
Traditional email/mail campaign, e.g. EOY campaign
Peer-to-peer or Sprint campaign
Phonebanking
Virtual event
Gala, house party, face-to-face event (when we can do
that again)

Technology + Data
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Data dashboards & worksheets

Technology + Data
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 Sprint Campaign Case Study

Technology + Data

Iowa CCI: $50,000 in 5 Days (2020)
5 day email campaign

Personal Campaign Pages
Personal calls & phonebanking

Gathered seed funds for donor matches

Raised over $106k
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 Virtual Gala Event Case Study

Technology + Data

Texas Campaign for the Environment:
Trash Makeover Challenge 2020
https://www.trashmakeover.com

Raised $90k

13

https://www.trashmakeover.com/
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https://www.youtube.com/watch?v=AJpTJlbdYVs&feature=youtu.be
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https://www.youtube.com/watch?v=AJpTJlbdYVs&feature=youtu.be


Use your CRM
more/better -> team
Own your data
Value the work

'People infrastructure'

It takes a village to
put on a fashion
show...
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Your org + your
constituents:

Infrastructure of expectations
& relationships

How well do you
know  each other?
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Campaign Monitor 2021 benchmarks for all industries - 
 Average open rate: 18.0%; Average click-through rate: 2.6%;
Average click-to-open rate: 14.1%; Average unsubscribe rate:
0.1%

Segmenting & personalization

Writing - draft for your audience, tone, length

When/how often do they expect you? 

How well do you know them? 

How do you talk to them?

Audience expectations & relationship
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A clear ask cycle - beginning middle and
end of the ask - and the epilogue (what
happened with the campaign)

Peer 2 Peer & other tools 

Asking politely and what
happens after? 

How helpful are they?

Audience expectations & relationship 2
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Thanks!

Handouts at 
https://network.progressivetech.org/data-communications-fundraising

Let us know how it goes

Alice Aguilar, alice@progressivetech.org
Gordon Mayer, gordon@gordonmayercommunications.com 
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